Synod highlights – April 2018
Synod took place at Northgate High School, Dereham and the theme was “Rural Ministry and Mission”.  Our Chair of District, Rev. Julian Pursehouse, welcomed everyone.  We sang a hymn (Thine be the glory) and Julian said we would be reflecting on rural ministry and mission in our District.  This gives both opportunities and challenges.  We read Psalm 145 and sang a hymn (Jesus is Lord) before concluding with a blessing.

Several members were attending Synod for the first time and Julian said we were delighted to see them.  The Circuit boxes included the latest copy of Grapevine.  Rev. Andrew King, Superintendent of the Central Norfolk Circuit, added his welcome to Julian’s.  He praised the work of the Synod team and the volunteers.  John Wesley had not visited Dereham or Swaffham except for a comfort break!  
General business, appointments and reminders
Dispensations and apologies were read out or noted and it was agreed to send letters to various people.  Appointments were agreed.  

Jennie Harris, Synod Secretary, went through a few notices including that there was a First Aider available, the Autumn Synod will be at King’s Lynn on 22 September 2018 and reports are to be sent to Susan Eldridge by the end of August, encouraging us to visit the stalls and exhibition in the foyer and a plea for Plans from all Circuits to be sent to Alison Travis (District Administrator), Julian and the Synod Secretary.    
3generate
This is to be held at the end of November in Southport and bookings are open.  The District is likely to be sending up to 24 people.  Please let the Synod Secretary know the Christian name, age group and Circuit of those who book.  Jennie read out a short report from those from Diss who went last year but were unable to attend this Synod.  This included a thank you to the District for paying for them to go.  They had a great time and felt it good to be part of something big and were challenged to think about how they can be agents of change and make the world a better place for everyone.  

Three young people from North Norfolk who went gave a report which included that it was a safe place, a great adventure, an opportunity to build strong bonds, awesome worship (which they would like replicated in their home churches!), you can change the world with one penny and that they elected the Youth President from three amazing candidates.  They felt they had all grown through the experience and their faith is stronger.  They thanked all who made it possible.  It is great that the number we are sending is growing year by year.    
Rural Presence

Rev. Steve Oliver introduced our guest speaker Rev. Elizabeth Clarke.  Elizabeth is the National Rural Officer for the Methodist Church and the URC and based in Warwickshire.  Elizabeth thanked us for her welcome.  This was her third Synod in a very short period.  The answer to rural ministry is not to shut small churches and bus people into town.  A small church is no more a failed big church than a satsuma is a failed orange!  A small church can be intimate, steady, simple, call people by name and a place to listen.  People feel they are understood.  Christianity is a relational faith.  People who attend church regularly make a significant contribution to their community.  They volunteer and care for neighbours.  The church, through prayer and celebration, is involved at crucial stages of life.  The rural church is appreciated in many ways and the workbook “Presence” published in 2004 acknowledged this.

There is a new book “A Discipling Presence” and this includes that for an effective Christian presence:

· You need not be Sunday or building led.
· Need worship and evangelism at the heart.

· May be lay-led.

· Ecumenism is the mission imperative (in Cornwall a vicar is ministering to the Methodist Church too and in Cumbria a Methodist Minister is in charge of a local Anglican Church).

· Local is very important – people identify with the place rather than the denomination.     

· Relational – built on trust, respect, understanding and love.

Churches meet in pubs, village halls and Care Homes.  Buildings can tell the story of faith e.g. explain why we have a communion table.  If we leave our building shut we miss the chance to speak to the Monday to Friday congregation.  In some villages the church is the only community space.  Some hold a service before a Coffee Morning.  We need to be more lay-led as Ministers have more and more churches (we are rediscovering our roots).  Priesthood of all believers – everyone has gifts.  Worship can and should enrich the community (e.g. the use of Posada figures).  Perhaps we can encourage others to come to our Harvest Service.  We need to be a voice for social justice – actions speak louder than words.  We need to respond to the needs of our community.  One church provides tea and toast for parents dropping off their children and other people.  

Evangelism is about building relationships, making connections between what we do and believe.  We need to be confident of our own faith journey.  If we join in with the community we need to remember we are the guest and not the host.  Rural Mission Sunday is on 15 July 2018 – growing together (www.germinate.net).  There are materials for adults and children.  

Steve thanked Elizabeth for what she had said.  He is happy to chat to people about any of this.           

Visit to Rome, representing the District  

Rev. Jacqui Horton gave a report on this.  Rev. Tim Macquiban wanted someone to go to Rome and present some research on Henry Piggott (and his wife Mary Ellen) who established Methodism in Italy.  Jacqui volunteered and her research took her to Whipsnade Zoo, a small church where she met distant relatives of Henry and a day in Lowestoft with Thelma at the archives where they found a birth record for Henry.  There was a book of photographs detailing the history and they found the manse he was born in.  Jacqui is giving a full talk on this on May 26th to the Wesleyan Historical Society meeting.  


Last November was the centenary of Henry’s death and a special ceremony was held in Rome where Jacqui laid a wreath on behalf of our District.  There was a ceremony at the cemetery where he is buried (as are Shelley and Keats) and the invited audience included the English Ambassador to the Vatican.  Jacqui gave a talk on the life of Henry before he went to Italy.  His son had put together a book which was very useful.  This includes Henry’s thoughts on going to work in Italy, which Jacqui read out.  He decided to go and was there for 50 years.  Jacqui was thanked by Julian for her presentation and the thought provoking words around vocation.  We recognise the part played in this country in the extension of the Gospel in another country.          

District business / reports 

The papers given out at Synod contained reports from the Policy Committee, District Training Fund Officer, Ministry with the Deaf Community, Agricultural Chaplain, Worship Group, Learning and Caring Group (World Church Action Team, Lay Employee report, Methodist Women in Britain), Sabbaticals Officer, DMLN, Wesley House, MHA, Public Issues, Action for Children and Administration Group  report (Finance and Property).  These were received en bloc but the following were brought to Synod’s attention.

· Rev. Catherine Dixon advertised “Thy Kingdom Come” a global wave of prayer from Ascension Day to Pentecost.  This is in partnership with the Church of England.  Rev. Micky Youngson has produced a 9 days of prayer booklet (copies were available) and Catherine has also been involved in producing a resources for prayer and worship booklet which she hopes to have available at the following week’s District Celebration.  This will be addressed by the President of Conference (who is in the District for the whole weekend) and should be really good.  We are expecting at least 300 people (largely on coaches) plus independent travellers.  Please come and worship and be challenged.   
· Jane Gay referred to the separate Safeguarding leaflet which she would like taken back to churches and pinned up on noticeboards.  On Monday 14th May there will be a Church and Circuit Safeguarding Officers’ meeting.  An updated District Safeguarding Policy will go on the website soon.  This was produced by the District Safeguarding Group and scrutinised by the District Policy Committee (DPC) and needs Synod approval (given) and Julian’s signature.  A new advanced training module is being rolled out over the next three years (to about 1,000 people).  This has replaced the Leadership Module.

· David (or Dave) Friswell introduced himself as the new Regional Coordinator of the DMLN.  He has been in role since January but in the District for just over 23 years.  He is now living in West Norfolk in a converted Methodist Church.  The other members of the DMLN are Rev Chrissie Howe and Ann Howlett-Foster.  Chrissie largely deals with ministry and Ann with the Church and Community (including Safeguarding).  Dave has a focus on evangelism and growth and pioneer ministries but is happy to be the primary contact.  The DMLN is losing the Ministry part to the Conference Office and so will be dealing with Discipleship and Evangelism.  It will just be called the Learning Network.  Evangelism and growth will be key areas for the team.  


Dave referred to 3generate.  There is power in such a gathering.  The tickets went on sale at 12 noon on the previous Tuesday and 320 went that day.  The middle age group goes the fastest.  Youngsters can feel quite isolated in their own churches.  We are considering if we could do a local 3generate event in February 2019.  Beds, Essex and Herts have churches that are interested.  It would be a day or perhaps an overnight.  Dave also referred to opportunities at Cliff College and Wesley House and to JPIT and the World Church Relationship Team.  There is an invitation for each Circuit in the region to have a day of the Learning Network’s time and experience to work with them.  It is up to us to decide what the focus should be.  This will be considered at the DPC Away Day on 12th May.       
· Holly Canham, Action for Children representative, thanked us for having her.  She is a community fund-raiser for Norfolk, Suffolk and Cambridge.  This covers nearly 30 children’s services.  There are three children’s homes (disability ones) in Cambridge, two homes in Suffolk to assist young people and twenty children’s centres in Norfolk.  Holly quoted the support given by one of the latter to a Mum who lost her Mum just before her child was born and had little support network.  It was a real life saver, including doing speech therapy work with her son.  She is now an active worker for the Charity.  72% of the children achieve their milestones and get ready for school.  Next year Action for Children will be celebrating 150 years (a point for us to note).  Well over £10,000 was raised by churches at Christmas.  If anyone would like someone from Action for Children to come and talk, please let Holly know.

· Dr. Yasmin Finch, District Mission Enabler, gave a plug for ReImagine Norfolk day at North Walsham on Saturday 7th July with a free lunch!  We are trying to support and encourage pioneer ministry and released funding for training at Cliff College and six lay people went.  There are ten places available for next March so please contact Yasmin if you are interested.  Some people were unsure if they were called to this but had a really good experience as they explored that calling.
· Rev. Andrew King handed over to Shaun Cushion to present the statement of financial activity and balance sheet to Synod.  He explained that we had drawn on more reserves than planned but he is expecting a better balanced situation this year.  He gave a big thank you to Circuit and Church Treasurers as the role becomes more onerous.  He thanked everyone who has embraced modern technology for payment.  The accounts were agreed by Synod and we adopted the report and recommendations in the Administration Group report.  Andrew reminded everyone to speak to Roger Pauley about all property matters and to Angus Campbell and Rev. Dr. Mike Wilson about grants.

· Deacon Jen Woodfin explained she is Chaplain at Cromwell House and last week the new Chief Executive of MHA met the MHA Chaplains and this was really encouraging.  He wants to energise the connection between MHA and the Methodist Church.

Farewells

We are saying farewell to Rev. David Philo (going to Morecambe), Rev. Nigel Clements (on sick leave and likely to early retire) and Rev. Eleanor Reddington (on Sabbatical and then retiring).  We were asked to pray for these people as they move to new chapters in their life and ministry.
Ordinands

We have two Ordinands preparing for Ordination – Rev. Debbie Caulk and Rev. Charity Nzegwu and the dates of the two District Testimony Services were advertised.  One is in Norwich and the other in Royston.   

Workshops

After lunch we broke into six groups covering the following:
· Hospitality and Welcome in a Rural Context – Rev. Elizabeth Clarke

· Church Café in a Rural Context (with cake and sweets!) – Samantha Parfitt

· Spirituality and Landscape – Rev. Briant Smith

· Rural Mission – Dr. Yasmin Finch

· Poetry for a Rural Context – Rev. Catherine Dixon

· Ministry amongst the Agricultural Community – Sally Fogden and George and Muriel Frost   

General Data Protection Regulation (GDPR)  

There is a small District Group thinking through the implications of this.  The key task is the compilation of the District Directory.  A letter will be coming to all in the Directory (since clarified not needed for Ministers, Supernumeraries and Lay Employees) seeking consent.  This will be sent out in May and it is important to reply.  It is all about the data held for the purpose of communicating.  Julian stressed the importance of this big administration task.  It is really important to engage with it.  Julian has had an initial conversation with the Superintendents and there is information on the TMCP website, plus templates to customise.  Please give proper attention to Circuit Directories, Circuit Plans and Church Directories etc.  The small group will attempt to answer any questions.  Julian said it is not something to be frightened of – you give implicit consent if you join a group for certain details to be held.  We are not one of the key institutions in sharp focus to begin with.       

Other matters

Rev. Matt Finch explained he turns 40 this year and has been challenged to cycle the 300 miles from London to Paris over three days.  The proceeds will be to CALM (Campaign Against Living Miserably).  A man between 20 and 45 takes his life every 2 hours.  Donations are welcome. 
Julian said sometimes we share good news stories but at other times we need to acknowledge where churches are having a tough time.  The Fens Circuit is in a difficult situation.  Rev. Sue Sowden is off sick and she is the only ordained Minister there.  We are still trying for a second Minister.  The hard work has been shouldered by many people.  We were encouraged to focus our thoughts and prayers on that Circuit and Rev. David Ely prayed for it.        

Thanks and close
A special thank you was given to Jennie Harris as she completes her terms as Assistant Synod Secretary and then Synod Secretary.  She was dropped in at the deep end when she started the latter.  She is organised, hard-working and efficient with her clip board and to do lists.  She will be greatly missed in that capacity.  We expressed our thanks, best wishes, blessings and prayers for Jennie and her husband Paul.  Rev. Barbara Garwood presented Jennie with a bouquet of flowers.  Rev. Matt Finch then gave his thanks and appreciation to all for an inspiring day in which it was great to hear from our young people, see the beauty of our District and appreciate that hospitality often happens on the quiet.  The closing worship was led by Rev. Betty Trinder and Rev. Cliff Shanganya, with some very joyful singing led by “Born in Song”, the Music Group Cliff has formed.       

Susan Eldridge

Assistant Synod Secretary     
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